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Your letter Catad 2ne August asced the Unlon ta cail off the induserial
ction plannad for tomorrow (August &th) and ©o place the nroposed
settiement crokered 5y ACAS o 1 dallot of our mambaers.

A5 you know Rl well that sertlement wias on'y avatiable on the basis
that {0 guote the accompanying leczer from Royal Mall) "once
endorsed by your Executlve (It} will result In the immediate endirg of
any further industsial acton, together wich 3 recommendation for
aczepuance of the agreemant to your membership”.

It was Royal Mall's stipulation that the agreement had to carry the
recommendation of the Executive, As two pars of the sight parm
agreement were Jnacceptable to the Executive in their present form
shey could not give that endorsement.

The Union ls, as you know, keen to re-oper negocations either direcly
with Reoval Mail or through the senvices of ACAS. Irdesd, having
alraady carceled 94 hours of the 108 hours announced up o last
week, we offered 1o suspend tomorrow’s acuen If there was any
prospect of meaningful negodations.

Royal Mail's response givas us no alternadve but co go ahead as already
notified o you and 1 ser cut 3 further srogramme of discontdnuous
action over the <aming month which we will be notifying you of
separately today.



Racher than felgn ignerance of our constitudonal procedures and make
disparaging comments dbout the Postai Executve (who wers recently
elected by Indhiduai ballor of all our Reval Mail members, the
business should retumn o the negotlating tabie so thas we can fnlish the
job we started at ACAS on 26th July.

Only by resoiving this dispute and beginning t0 break dewn tha barress
of disgust thae exist bevween Royal Mall and Iu workforce can we
protect the business from the consequences you mentlon. That will
requirs us to kave an agreement that my Executive can recommend to
the members who voted 50 overwheimingly o ghve us authoricy o taka
irduscrial acdon earller In che year

Yours slncersly

ALAN JOKNSON



